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Working With Our Community to Conserve & Manage Natural Resources

A Conservation District is a political subdivision of the State of Vermont, as designated by legislation in 1939, to cooperate with farmers, other landowners, organizations and state and federal agencies to encourage and assist in the conservation of natural resources throughout the State.

The Rutland District was established in 1968 and is one of fourteen in the State.  It includes the sixteen towns in the eastern part of Rutland County and Rutland City.  The District is partially funded with State funds through allocation from the Natural Resources Conservation Council. 
Fundraising/sales, workshops, support from towns and local businesses, and grants secure additional funds.  

The District functions under the direction of five locally elected Supervisors, two Associate Supervisors and a District Manager.  The District holds monthly meetings, which are open to the public, to oversee and administer all programs and finances. 
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Clean Water Day 2006

Fiscal Year 2006 District Activities

· Diamond Run Nature Trail
During 2005-2006 the District continued to expand the Diamond Run Trail.  A new entrance from the Rutland Regional Field House was cut and cleared by Forestry and Natural Resources students from the Stafford Technical Center in Rutland. 

· Conservation Field Day
On Friday, September 30, 2005, the District sponsored the sixth Conservation Field Day at the Diamond Run Nature Trail located behind the Diamond Run Mall in Rutland.  Approximately, 150 students from four elementary schools in Rutland County participated.  The students visited educational stations staffed by natural resource specialists (volunteers) and learned about: forests, wildlife, soils, insect populations and water pollution.  The afternoon session included a “Raptors In Flight” presentation by the Vermont Institute of Natural Science (VINS).  The Conservation Field Day is made possible by financial support from local businesses.
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2005 Conservation Field Day 

Seedling Sale

Each year in the spring the District sponsors a bare-root seedling sale in order to encourage landowners to increase plantings for wildlife habitat, conservation and aesthetics.  Bulk purchases of evergreen and hardwood trees, wildlife/songbird trees, shrubs, apple trees and blueberry, raspberry and strawberry plants are made available to the general public.  This year over 100 customers participated in the seedling program.


Trout Sales 

The District sponsors spring and fall trout sales that provide pond owners with trout for stocking. 



· Fall Bulb Sale
To enhance the beauty of our landscape the District purchases a variety of tulips, hyacinths, iris and other fall bulbs and these are made available to the general public. 

· Outreach
Newsletters:  The District publishes two newsletters each year, one for Spring/Summer and one for Fall/Winter.  Over 500 residents/landowners receive information regarding various District projects, as well as information about ways they can help to improve our natural environment.  This publication is funded by paid advertisements placed by local businesses. 
Website:  The District hosts a website at vacd.org/rcd that contains information describing the many projects/programs that the District is involved in. 
Real Estate Resource Information Workshop
To further inform Realtors about soil conservation and related subjects, the District sponsors and organizes a Real Estate Resource Information Course/Workshop.  The Course is designed for Brokers and Salespeople interested in obtaining credits toward fulfillment of the educational requirements for renewal of their licenses.  
A modest fee is charged for this workshop.
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2006 Real Estate Course/Workshop 
· RNRCD Annual Meeting

The District's Annual Meeting was held at the South Station Restaurant on January 23, 2006 and featured presentations by guest speakers:  Netaka White, Co-Founder and Executive Director of the Vermont Biofuels Association, which is working towards development of a sustainable biofuel industry in VT.  Topic title was “Biodiesel in Vermont: Fuel from our Farms”. 

John Williamson and Steve Plumer, A farmer and business partner growing oil seed in Bennington County.  A biodiesel processor has been constructed on the farm and a press installed for oil production from Canola and mustard seed.  All farm tractors run on biodiesel made from processed cooking oil and Ethanol is being distilled from sorghum.  Topic title was “Biodiesel on the farm: Production and Use”.
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2006 RNRCD Annual Meeting

Southern Vermont Nutrient Management Program (SVNMP)
The District continues to co-sponsor the nutrient management program.  Agricultural producers from Rutland, Poultney-Mettowee, Windham, White River, Bennington and Ottauquechee Conservation Districts participate in this program which is designed to encourage changes in management practices that will improve water quality by reducing agricultural nonpoint source pollution from nutrients and pesticides.  The program also assists farmers in improving farm profitability and long-term sustainability by providing resources to better manage soil fertility and crop production.
Specially-trained staff works with producers to develop a written Nutrient Management Plan specific to their farm and/or provide a whole farm assessment of their operation to ensure compliance with State regulations. All assistance is confidential.
· Vermont Envirothon

The District participates in promoting the Vermont Envirothon program through visits to area high school science departments to encourage student participation.  The Envirothon works to strengthen environmental curriculum at the high school level.  Teams of high school students are challenged to answer questions about conservation related issues and scores are calculated to determine the winning team. The District sponsored (2) teams in the 2006 statewide competition (1) team from Mill River Union High School and (1) from Mount St. Joseph Academy. 

Mill River won the State competition and then went onto the National Competition in Manitoba.  

· Local Work Group
Rutland District Supervisors participate in Local Work Group meetings.  The focus of these meetings is to assist in setting local priorities for USDA Cost Share Programs.
· Rutland Area Food and Farm Link (RAFFL) 
The District is partners with RAFFL, whose mission is: to connect local agriculture with consumers and communities in Rutland County.  RAFFL is examining how to: 

*  increase local consumer demand for regionally grown and raised food and fiber products

*  educate consumers and youth 

*  raise the awareness of the importance of agriculture in our communities.

· Long Range Planning With Partners
Early in 2005, the District met with partners to discuss conservation areas of mutual interest.  Each participant suggested plans for the future, which were tallied and later sent to participants for prioritization.  Four general issues were identified by consensus as being of highest priority. These included:

#1.  Agriculture awareness in the community.

#2.  Water quality.

#3.  Education regarding conservation issues.

#4.  Streambank protection.

In November of 2005 a Long Range Plan was drafted and then worked on by a committee made up of Board Supervisors.  The Plan was then edited and adopted in May of 2006.  
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Upper Otter Creek Watershed Council’s mission is: to bring together citizens and organizations that are committed to improve the water quality of the Otter Creek watershed.
Upper Otter Creek Watershed Council (UOCWC)

The UOCWC continues to meet on a monthly basis to prioritize issues/concerns identified through public meetings sponsored by the District in 2001 and 2002.  
Activities for the UOCWC include:

· Completed a Buffer Assessment on the Otter Creek in Rutland County with funding through EPA 319.  This report is available for review at the District Office or on our website at vacd.org/rcd
· Completed volunteer water quality monitoring programs during the summers of 2003, 2004, 2005 and 2006 with laboratory services provided by Agency of Natural Resources, DEC LaRosa Laboratory in Waterbury.  These programs have expanded each year to include additional streams and additional partners. 
· Completed Phase 1 and part of Phase 2 Geomorphic Assessments of the Otter Creek in Rutland County with funding from the VT Dept. of Environmental Conservation, River Management Program. 
· On June 10, 2006 members of the UOCWC invited the public to join them to celebrate Vermont Clean Water Day.  Council members and other volunteers worked together as a team to clean up trash in the Moon, Mussey and Tenney Brooks in Rutland.  Partners in this project were: RNRCD, UOCWC, Rutland City DPW, Rutland County Solid Waste District, Casella Waste Management, Rutland County Agricultural Society and Natural Resources Conservation Service.
· Awarded funds through VT Dept. of Environment Conservation, River Management Program to complete Phase 1 and Phase 2 Geomorphic Assessments on various tributaries to the Otter Creek.  
· Awarded funds through VT Dept. of Environment Conservation, River Management Program to do a restoration analysis on the Mussey Brook through the VT State Fairgrounds. 

· Co-sponsored 2 public forums for residents of the Moon and Mussey watersheds regarding the physical, chemical and biological conditions of these brooks.

· Awarded funds through the Lake Champlain Basin Program, Organizational Support to support the coordination/management of the many projects/programs that the UOCWC is involved in.
· Awarded funds through the Agency of Natural Resources, Vermont Watershed Grants to support the coordination/management of the Summer Water Quality Monitoring Program.   
Please contact the District for more information on any of the Upper Otter Creek Watershed Council activities or assessments.
Agricultural Resource Specialist / Basin Planner
Bennington, Orange, Rutland, Windham, Windsor Counties

-Marie Levesque Caduto (July to November) --- Sylvia Dawn Harris (March to June)

ARS/Basin Planner Annual Report FY 2006

The Agricultural Resource Specialist assists farmers in the implementation of Accepted Agricultural Practices (AAP) and other natural resource programs.  Services include technical assistance to farmers on AAP compliance; Farm*A*Syst environmental assessments of farm practices and water testing of farm wells; assistance with AAP manure spreading exemption requests; development of educational and training materials for farmers, Districts and the public; assistance to Districts in the development and implementation of workshops and programs; assistance with watershed planning, monitoring and organization; and assistance to farmers on Best Management Practices applications.

The Basin Planner coordinates Agricultural Focus Groups to investigate agricultural issues and concerns within watersheds. These Focus Groups make recommendations and inclusions to the DEC Basin Management Plans; review the Basin Management Plan Drafts and fosters community understanding and acceptance of the Basin Management Plans and Recommendations.

Examples of activities in the past year include:  

· provided Farm*A*Syst water testing to 5 farms and 3 homeowners

· revised Farm*A*Syst brochure and provided Farm*A*Syst report

· provided AAP assistance on 10 occasions and revised AAP slideshow 

· provided assistance for 1 Mortality Compost site

· distributed Mortality Compost brochure to poultry producers

· developed Mortality Composting handouts and initiated Mortality Compost video

· developed Workshops for Teaching and Mortality Composting

· responded to 5 landowner requests for assistance with Pond Management 

· assisted West/Williams/Saxton Watershed Council and Ag Section at 3 meetings

· worked on agricultural section and typing for West/Williams/Saxton Basin Plan

· assisted Upper Otter Creek Watershed Council and Ag Section at 4 meetings

· worked on agricultural section of UOC Basin Plan, 

· participated in a river clean-up day for UOC in Rutland

· reviewed Basin Planning RFP’s for Poultney-Mettowee and Windham districts

· developed Invasive Species brochure and workshop

Future Program Plans:

In the coming year Sylvia will continue writing the agricultural sections of the basin plans for the Otter Creek, finish the West/Williams/Saxton River and begin the Ottauquechee/Black, doing outreach and education and a video on mortality composting of downer cows, doing outreach and coordination for the Farm*A*Syst program, providing AAP education for farmers, and developing educational materials needed by the districts as well as continuing with professional development.

Southern Vermont Nutrient Management Program

A Project of the Southern Vermont Natural Resource Conservation Districts:

          • Bennington     • Ottauquechee      • Poultney-Mettowee     • Rutland     • White River    • Windham

Increased attention has recently been directed at the impact of agricultural runoff and other non-point-source pollution on water quality. While there is a clear need for a program to encourage agricultural practices that minimize nutrient runoff, there is an equally clear need for assistance in improving farm profitability and long-term sustainability. In 1999, aiming to provide services to agricultural producers that address both of these needs, several VT Conservation Districts began the Southern Vermont Nutrient Management Program. Initial funding was from the Environmental Protection Agency, with additional funds from the Vermont Community Foundation and Environmental Defense. 

A full-time nutrient management planner was hired to work one-on-one with farmers in the development of individualized farm plans. The success of this program led in 2005 to additional funding from the VT Agency of Agriculture, Food and Markets. The SVNMP then hired a full-time Nutrient Management Educator to work on Farm Assessments and to assist farmers to comply with Vermont’s Accepted Agricultural Practices and Medium Farm Operations regulations. Two additional Districts joined the program, expanding services into Windsor and Orange counties. Recent policy changes by the USDA-Natural Resources Conservation Service and the Vermont Agency of Agriculture, Food and Markets have endorsed the value of nutrient management planning in minimizing non-point-source pollution, and these agencies now require approved nutrient management plans for farms participating in many  cost-share programs. Vermont Agency of Agriculture, Food and Markets also require an approved nutrient management plan for dairy farms with 200 or more mature cows. The following services are currently available to farmers, and most are free of charge. The Rutland Conservation District is proud to be part of this program and will continue to assist with its support.

Services:

• Conduct a whole-farm assessment of waste and nutrient management issues.

• Provide an inventory of resource concerns and recommendations

• Provide advice on management practices including economic and environmental benefits

• Increase awareness of types of management assistance, and state and federal regulations,

   especially Accepted Agricultural Practices and Medium Farm Regulations,

• Develop and update individual nutrient management plans to meet NRCS and VT Agency of Agriculture specifications, 

Summary of 2006 Rutland Co. activities:

• Monthly newsletter sent to 115 farms in Rutland Co.

• Two Kitchen Meetings on Nutrient Management and Accepted Agricultural Practices

• Seven Farm Assessments conducted

• One new Nutrient Management Plan developed

• Two farms received manure and nutrient recommendations as a prelude to full NM plans

• More than 590 acres of crop and hay land received new NRCS-compliant NM recommendations

• Assisted training of new Agricultural Resource Specialist in nutrient management related issues

Staff:

Jennifer Durham, Nutrient Management Educator – 802-287-2250

Bruce Howlett, Nutrient Management Planner (NRCS-Certified) – 802-387-5321
Natural Resources Conservation Service (NRCS) 
Activities for FY 2006

The following programs are competitive.  There are a number of sign ups each year for each program; unfortunately due to limited funds not all are approved.  The information below reflects the number of approved participants for FY 2006.

· Environmental Quality Incentives Program (EQIP)

The EQIP program is provided through the USDA, NRCS. 

The EQIP program provides technical and financial assistance to farmers and landowners to assist in resolving environmental quality issues.  During FY 2006, (4) Rutland County landowners were approved for EQIP contracts.


Partners For Fish & Wildlife

The District in cooperation with the USDA, NRCS and U.S. Fish & Wildlife assist landowners in receiving cost-share funding for fencing livestock from streams and wetlands. 
· Wildlife Habitat Improvement Program (WHIP)

The WHIP program is provided through the USDA, NRCS to improve and increase wildlife habitat.  It is a voluntary program under the 1996 Farm Bill. During FY 2006 (29) landowners have new contracts in this program (a 93% increase).


Agricultural Management Assistance (AMA)

The AMA program is provided through the USDA, NRCS to assist producers with streambank protection and water quality improvements.  During FY 2006 there are 2 new contracts for pasture management systems.


Wetlands Reserve Program (WRP)

WRP is a voluntary program that offers landowners a chance to receive payments for restoring & protecting wetlands on their property.  WRP obtains conservation easements from participating landowners and provides cost share payments for wetland restoration.  One WRP site in Pittsford is now a new State of Vermont Wildlife Management Area (WMA).  Wetland Restoration construction activities started there in August.  Another adjacent site in Pittsford is now owned by VT Electric Corp (VELCO), which plans to convey it to the state for incorporation into the above WMA. Together, these are the largest WRP sites in Vermont.

· Emergency Conservation Program (ECP)

This program assists landowners with loss of livestock water due to drought and flood or other natural damage.  NRCS assisted (2) landowners with new contracts in FY 2006. Another contract is pending approval.

· Farm Bill Compliance

Farmers who receive USDA assistance agree to manage Highly Erodible Lands (HEL) in a sustainable manner.  (17) HEL determinations were done in FY 2006.

· Farmland Protection Program (FPP)
NRCS provides dollars in the State of Vermont for purchase of farmland development rights. This requires an FPP conservation plan. NRCS worked with Consultant, Chris Amoy in completing (4) Conservation Plans in FY 2006.

· Conservation Reserve Program (CRP)

CRP is a program administered by the Farm Service Agency (FSA).  The program encourages landowners to protect land along streams and establish riparian buffers or grass filter strips. NRCS assisted FSA with (4) new CRP contracts in FY 2006.

· Certified Wetland Determinations (CWD)

Farmers who receive USDA assistance also agree not to drain or alter wetlands.  This can require a certified wetland determination.  NRCS worked with (6) landowners and completed (4) CWD’s in FY 2006.

· Grassland Reserve Program (GRP) 

This program is provided through USDA, NRCS and FSA. GRP promotes conservation and restoration of grasslands and pastures.  There were no contracts in FY 2006 due to program not funded. NRCS assisted (5) landowners with implementation of existing contracts.

· Other  
Soil Conservationist, Steve Pytlik assumed primary responsibility for assisting Rutland NRCD this year.  Steve has assisted with:

-- RNRCD/NRCS Partnership meeting in Jay Peak to seek common goals and ways of better working together. 

--Farm Show booth.

--Local Work Group to establish local priorities for NRCS programs.

--Arbor Day Soils Station

--Diamond Run Mall Nature Trail expansion and signs. 

--Exhibit at Forestry Bldg @ Rutland State Fair. 

--Working on a Rain Garden @ VT Achievement Center.

--Landowners with the Conservation Reserve Program – Enhanced (CREP, joint with State of VT Dept of Agriculture) and with the State of VT Rivers Management Program.

--Participated in the Upper Otter Creek Watershed Initiative Council meetings and projects. 

--Steve and wife Shannon Hill assisted with the Clean-Up Day on the Moon, Mussey and Tenney 

    Brooks in June.
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