Rutland Natural Resources Conservation District
Board of Supervisors Meeting

October 6, 2011
Meeting called to order at: 9:45 a.m.

Supervisors Present: Bridget Bowen, Russell Reay, and Bob Drachman
Also Present: Nanci McGuire, Phyllis Torrey (part) and Jennifer Varin (part) 
Minutes of the September Meeting were approved as written.

Financial Report was reviewed, discussed and then approved.
District Manager Report: (Nanci McGuire)
Discussion regarding:

· Nanci’s Performance Review – Bridget and Bob did get together to discuss this and have set a time to complete.
· Horse Owners Workshop – Saturday, October 15, 2011 at 9:30 a.m. in Brandon.
· Real Estate Continuing Education Course – November 2, 2011 at the College of St. Joseph.

· Neshobe River Corridor Public Meeting – Nanci reported that over 50 people participated in this meeting at the Brandon Fire Station (Conference Room) on 9/19/2011. There was standing room only. Many of the folks were looking for information regarding assistance for damages from Irene. Ethan and Shannon did their best to answer these questions. 
· Rain Barrel Making Workshop – Nanci reported that 17 people participated in this workshop on 9/28/2011 at Garden Time in Rutland.

· VACD Annual Meeting –10/18 and 10/19/2011 in Putney. Bridget and Nanci are planning to attend. 
· VT Watershed Grant 2011 – Nanci reported that the planting at the Layn Property at the corner of Killington Ave. and Ronaldo Court will take place on October 25.

· LCBP Education & Outreach Grant – Nanci reported that the signs will be picked up this week at Green Screen Graphics and that the watershed signs will be delivered to the City of Rutland DPW for installation. Rain Garden signs will be delivered to individuals and businesses the week of October 10.

· EPA 319 Grant for LID – Nanci reported that a steering committee meeting needs to be scheduled before the end of October.
· Alluvial Soils Workshop - Nanci is looking for the Boards support to co-sponsor this workshop with NRCS, Agency of Ag, ANR and others in the spring (April) of 2012. The Board does support the idea of co-sponsoring this workshop. 

· River Dynamics/Fluvial Geomorphology Training – Nanci reported that she and other District Mangers along with VACD are interested in working with ANR, River Scientists and all River Consultants/Managers to co-sponsor a training regarding Fluvial Geomorphology in the near future for excavation contractors, towns, etc.  The Board reported that they GREATLY support the idea of working with ANR and others to put this training together i.e., venue, presenters, etc.
· ECP Disaster Recovery Tours – Nanci reported that she participated in these Tours on 9/26/2011. 
· Better Backroads Small Grants Program – Nanci reported that the announcement for these funds have been mailed to all towns and that there is (2) categories for funding (1) for Road Inventory and Capital Budget Planning (Maximum Grant $4,000) and (2) for Correction of a Road Related Erosion Problem (Maximum Grant $10,000).
FSA Update: (Phyllis Torrey)
Discussion regarding:
· Emergency Conservation Program (ECP) – Phyllis reported that FSA has received calls from 76 farms in Rutland County with an estimate of 3,719 acres of damaged land. Practices covered are: debris removal, restore fences and conservation structures; and grading, shaping and re-leveling. Phyllis also reported that she has received verbal notification that the deadline for ECP sign up is November 23, 2011.
· CRP – Annual rental payments issued this week.
· CREP – 1 new sign up in the Rutland District. 

· NAP Deadlines– November 20, 2011 for perennial crops, January 1, 2012 for maple sap or honey and March 15, 2012 for annually seeded crops.

· SURE 2009 – FSA COC has approved some of these contracts and payments are ready to be made on these.
· DCP – Phyllis reported that direct payments will be made next week.
· VT Community Foundation – These are private grant funds available for framers.
NRCS Update: (Jennifer Varin) 
Discussion regarding:
· EQIP Deadline – Jennifer reported that the deadline for EQIP sign up was 10/1/2011 and that there are some new changes in both the EQIP and WHIP programs.

· Staff Changes – Corinne’s last day is October 28 and her replacement begins work on October 11, 2011. There will also be a part time (30 hrs. per week) Program Assistant in the Brattleboro office.

· Cartographic Technician – Jennifer reported that she and Nanci will be part of the interviewing process for this position and that the person will be hired after the interviews on October 11, 2011. The plan will be to have this person start on October 31, 2011.

· Forest Technician – Jennifer reported that the plan to hire for this position is still in the works.

· Local Work Group (LWG) – Jennifer reported that the point spread for some of these resource concern questions need to be changed. Nanci will work on this and get it to Jennifer to submit to the NRCS State Office.

Other Business: 
Discussion regarding:
· Letter from Pete Fay, Essex NRCD Supervisor to VACD regarding dividing District’s into 6 zones. Bob Drachman volunteered to draft a letter to VACD from this Board in response to this matter.

· Long Range Planning – Nanci will work on finalizing this Plan before the next meeting of this Board.
· Local Work Group Meeting – Nanci will work with Jennifer Varin to finalize the FY2012 ranking questions so that these can be re-submitted to the NRCS State Office.
· RNRCD Annual Meeting – Bob Drachman suggested the topic for this year’s meeting be “Invasive Insects”.  Bob handed out information regarding the Asian Long Horned Beetle and the Emerald Ash Borer. Bob feels that this is a VERY IMPORTANT topic and that the goal of this meeting would be to encourage people to look for these insects in order to prevent destruction of our forests.
Next Meeting of this Board:  Tuesday, November 29, 2011 at 9:30 a.m. at the USDA Service Center, Conference Room in Rutland.
Meeting adjourned at 11:50 a.m.

Minutes submitted by:

Nanci McGuire, District Manger
