Rutland Natural Resources Conservation District
Board of Supervisors Meeting

December 16, 2010
Meeting called to order at: 9:10 a.m.

Supervisors Present: Bridget Bowen, Ted Grembowicz, Russell Reay and Bob Drachman
Also Present: Nanci McGuire, Jennifer Varin, Bob Kort with NRCS, Jennifer Osgood and Susan Coleman with Efficiency Vermont and Liz Brock 
Minutes of the November Meeting: were approved as written.

Financial Report: was reviewed, discussed and then approved.
RC&D Invoice – A motion was made by Bob D. and seconded by Russell R. to pay $50.00 for 2010 sponsor dues. This was then voted on and the motion carried.

4-H Conservation Award Sponsorship – A motion was made by Bob D. and seconded by Russell R. to pay $25.00 to sponsor this award. This was then voted on and the motion carried.

District Manager Report: (Nanci McGuire)

Discussion regarding:
· Upcoming Meetings/Events:

VACD/NRCC Partnership Meeting – 1/5/2011 in Berlin.

Skidder Bridge Partners Meeting – 1/11/2011 at 10:00 a.m. here.
District Managers Meeting – 1/20/2011 in Randolph.

What Every Forest Landowner Should Know Workshop – 2/8/2011 at the US Forest Service in Rutland.

George D. Aiken RC&D – Next meeting 2/10/2011.

NACD Annual Meeting – 1/30/2011 through 2/2/2011 in Nashville, TN.

· Future LID Projects in Rutland City – Nanci reported that she submitted a proposal for a VT Watershed Grant in the amount of $15,000.00.

· VT Watershed Grant (Strongs Ave. Corridor) – Nanci reported that she has spoken with the folks at the Red Cross building at 117 Strongs Ave. regarding installing an LID project this coming Spring 2011 on their property and they are looking forward to participating. 
· RNRCD Fall/Winter 2010 Newsletter – Nanci reported that this has been printed and mailed.
· Farm Show – January 26 – 28, 2011 and volunteers are still needed to staff the booth.

· Spring 2011 Tree Sale – All trees, shrubs, berry plants, etc. have been ordered and the order form and information will be e-mailed and mailed to customers in early January.
· Advisory Committee Meeting for Stafford Tech. Center, Forestry Class – Nanci reported that she attended this meeting on 11/29/2010. 

· Highfields Center for Composting – Nanci reported that she received a phone call from Tom Gilbert, Executive Director with the Highfields Center for Composting regarding their plans for working in Rutland County with Schools, Businesses, Haulers, Municipalities, etc. to encourage composting of food scraps, etc.

· Letters to Towns for FY2011 Allotment - Bridget and Ted signed these letters so that  Nanci could mail these to towns today.

NRCS Ag Energy Management and CIG Programs: (Bob Kort, NRCS) 

Bob introduced himself to the Board and discussed the work that he does with the NRCS Ag Energy Management and CIG Programs. 
Efficiency Vermont Program: (Jennifer Osgood and Susan Coleman)

Jennifer and Susan introduced themselves to the Board and then presented information regarding:  
Who is Efficiency Vermont; 
What do they do; 
How they are funded;  

Efficiency Vermont Ag Program; 

Typical Efficiency VT Process;

Typical Energy Efficiency Opportunities;

Additional Non-Energy Benefits;

Additional Resources.
Jennifer Osgood does the outreach and planning for the program and also manages projects.

Jennifer Varin reported that energy audits can be done through the Ag Energy CAP Program through the EQIP Program.

Bob D. asked how Districts can work with the Efficiency Vermont Program and Jennifer Osgood said that if it were possible to train all of the District Managers and Supervisors in the State about the Program then Districts could help to get the word out.  

Another suggestion for getting the word out about the Efficiency Vermont Program was to ask the Agency of Agriculture to have written information on the Efficiency Vermont and other Programs for farmers with resources on their website. This website would need to be updated regularly. 

CREP/Conservation Planner: (Liz Brock)

Liz  introduced herself to the Board and then reviewed all aspects of the CREP Program. 
Liz asked Supervisors for suggestions for outreach. Suggestions are as follows:
Attend Farm Bureau and crop meetings, and to talk to fertilizer dealers. Another suggestion was to talk to Sid Bosworth with UVM Extension. It was also suggested to create a handout for Supervisors on the CREP Program.
NRCS Update: (Jennifer Varin)

Jennifer reported on NRCS programs, NRCS personnel and other personnel. 

FSA Update: 

Nanci reported for Phyllis that the new County Committee Member for LAA#2 is David Parker and for LAA#4 is Rick Browe.
Nutrient Management: (Jennifer Alexander)

Discussion regarding:

AEP Grant – Was not fully funded.

Jennifer also provided a written report regarding: NRCS work, LCBP, SARE Aerator and 319 Grants.

Jennifer reported that Bill Forbes is working part time on NRCS Contract implementation (HEL and Wetland determinations).

Other Business: 
RNRCD Annual Meeting – Tentative date set for February 24, 2011.  Nanci, Ted, Bridget and Bob D. will be meeting on Friday, January 7, 2011 at 10:00 a.m. here to discuss plans for this meeting. 

Long Range Planning Meeting – This too will be discussed at the January 7, 2011 meeting here.
Next Meeting of this Board:  Tuesday, January 18, 2011 at 9:30 a.m. at USDA Service Center in Rutland. 
Meeting adjourned at 12:50 p.m.

Minutes submitted by:

Nanci McGuire, District Manger
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