Rutland Natural Resources Conservation District
Board of Supervisors Meeting

February 22, 2011
Meeting called to order at: 9:35 a.m.

Supervisors Present: Bridget Bowen, Bob Drachman, Russell Reay and Byron Hathaway 
Also Present: Nanci McGuire and Phyllis Torrey (part) 
Minutes of the January Meeting: were approved as written.

Financial Report: was reviewed, discussed and then approved.
The Board suggests that all Districts follow standard bookkeeping procedures for comparison and for audit purposes. Nanci reported that Jon Anderson created standard procedures for bookkeeping before he left the position as Executive Secretary to NRCC. Nanci will e-mail Jill Arace these standards and ask if VACD would be interested in implementing these. 

District Manager Report: (Nanci McGuire)

Discussion regarding:
Upcoming Meetings/Events:
· RNRCD Annual Meeting – March 16, 2011 at 5:30 p.m. at the Godnick Adult Center at 1 Deer Street in Rutland. Topic for discussion is Energy Savings in the Home and on the Farm with folks from Efficiency Vermont. NOTE: The time has been changed to evening.
· Public Showing/Discussion of Bloom the Movie – Is scheduled for Friday, April 1, 2011 at Mill River Union High School. Nanci will contact folks to be on a panel for discussion after the showing.

· VT’s Statewide Conservation Connections Conference – Saturday, April 2, 2011 from 9:00 a.m. - 3:00 p.m. at the College of St. Joseph. This event is co-sponsored by VT Housing and Conservation Board, VT Land Trust, TNC, Assoc. of VT Conservation Commissions, Upper Valley Land Trust and the Land Trust Alliance. Nanci and Bridget are planning to attend this event.

· Long Range Planning Meeting – April 7, 2011 from 9:00 a.m. - 11:30 a.m. here. Beth Ann Finley has agreed to facilitate.
· Northern Grain Growers Conference – March 9, 2011 from 9:00 a.m. – 5:00 p.m. at UVM, Dudley Davis Center in Burlington.

· Conservation Legislative Day for Districts – March 9, 2011 at the State House in Montpelier at 11:00 a.m.
· Town of Clarendon Town Meeting – February 28, 2011 at 7:30 p.m. the town is requesting that a representative from the District be present. Bridget volunteered to be there.

· Soil and Phosphorus Workshop – March 7, 2011 from 9:30 a.m. – 3:00 p.m. This event is sponsored by the Southern VT Nutrient Management Program. 

· NRCC/VACD Technical Partnerships Meeting – Monday, March 28 from 10:00 a.m. – 1:00 p.m. 

Other:
· 2/8/2011 What Every Forest Landowner Should Know Workshop – Nanci reported that there were 60 participants and that there is a list of over 10 folks who are interested in attending so Nanci suggested the District sponsor another one of these workshops in late April or sometime in June.  
· 2011 VT Watershed Grants – Nanci reported that she received written notification that the District will be awarded $8,500.00 this year to continue working with the City to implement LID projects. 
NRCS Update: (Jennifer Varin)

Jennifer provided a written report regarding programs, NRCS personnel and other personnel.
FSA Update: (Phyllis) 

ECP – FSA visited sugar bushes with wind damages from the December wind storm. Sign up deadline is March 18, 2011 for debris removal and damaged sugaring equipment replacement.

New Program – Emergency Forest Restoration Program (EFRP) – Provides restoration planting assistance for non-industrial private forest land damaged by natural disaster. 

Next FSA Newsletter – Will have articles regarding crop and dairy gross margin insurances. The dairy gross margin insurance is for low milk prices and higher feed costs. Alan Curler, former FSA loan officer will be coming to Rutland and Bennington County to talk to farmers about this program.

DCP Contracts – Enroll now through June 1 for 2011.
NAP Insurance Coverage – March 15, 2011 is the deadline to purchase for annual spring seeded crops.

Next Meeting of this Board:  March 16, 2011 at the RNRCD Annual Meeting and the April Meeting will be on 4/12/2011 at 9:00 a.m.
Meeting adjourned at 11:30 p.m.

Minutes submitted by:

Nanci McGuire, District Manger
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