Rutland Natural Resources Conservation District
Board of Supervisors Meeting

June 21, 2011
Meeting called to order at: 9:00 a.m.

Supervisors Present: Bridget Bowen, Ted Grembowicz, Russell Reay and Bob Drachman
Also Present: Nanci McGuire, Sylvia Harris, Jennifer Alexander, Jennifer Varin (part) and Phyllis Torrey (part)
Minutes of the February Meeting were approved as written.

Financial Report was reviewed, discussed and then approved.
Discussion regarding:

· VACD and NACD Dues for FY 2011 and what services the RNRCD are provided.
By consensus it was decided to pay $400.00 to NACD for FY 2011 dues. 

· FY2012 Budget – Nanci handed out copies of a draft budget and asked Supervisors to review this.  Discussion and approval will take place at the next meeting of this Board.

District Manager Report: (Nanci McGuire)
Discussion regarding:

· FY 2012 State Allocation to Districts – Nanci reported that NRCC will be receiving $122,000.00 this year for Districts. 

· Vermont Envirothon - 13 teams participated this year on May 17 at Ohana in Fairlee, VT. Essex High School took 1st place with Mill River UHS right behind in second place.
· Tree Sale – Nanci wants to THANK Bridget, Bob and Russell for all of their hard work in assisting with this VERY IMPORTANT fundraising event.
· EPA 319 Funding – Nanci reported that she submitted a proposal to educate homeowners in the City about rooftop disconnections and to implement at least 12 of these practices in the Moon Brook Watershed. 
· Advisory Committee Meeting at Stafford Tech. – Nanci reported that she attended this meeting on April 20, 2011.
· Rutland Herald Sunday Times Argus Articles – Nanci reported that Shannon Pytlik submitted an article titled “A Place for Flooding and a Place for Development” that was run on May 22, 2011. The next topic will be regarding Lawn Care Practices.
· SEP Project with Harvey Farm – Nanci reported that Matt Harvey is looking to extend the end date for this contract agreement to the last day of November 2012. A motion was made by Bob D. and seconded by Russell R. to extend the date to the last day of November 2012. This was then discussed and voted on. Motion carried.
· UOCWC Summer Water Quality Monitoring Program – This year’s program began on June 15 and will end on August 24.

· What Every Forest Landowner Should Know Workshop – Nanci reported that this workshop was held on June 14 at the Godnick Adult Center. There were 19 participants.
· District Manager Retreat – Nanci reported that she will be attending this meeting on June 30 at the Calvi Camp on Lake Bomoseen.
Ecosystem Restoration Grant Proposals – Nanci reported that she will be submitting 2 pre-proposals for this funding. Deadline to submit pre-proposals is July 15, 2011.

NRCS Update: (Jennifer Varin)

· Program Deadlines – Jennifer reported that July 1, 2011 is the deadline for all programs and that she and all of her staff are working VERY HARD to meet this deadline.

· CAP Programs – Jennifer reported that additional funding has been received for these programs.

· New Staff – Jennifer reported that NRCS will be housing 2 new staff by the end of this summer (1 Forester and 1 Cartographic Technician). 

· CREP Planner – Jennifer reported that Liz Bock will be leaving her position as CREP Planner and that Michelle Smith will be filling this position. 

· Local Work Group Meetings – Jennifer reported that the NRCS State Office is looking at a deadline of September 1, 2011 for ranking questions to be submitted by Local Work Groups.

FSA Update: (Phyllis Torrey)
Discussion regarding:

· Crop Acreage & 2010 Mixed Forage Production Reporting – Due July 15, 2011
· COC Elections – Currently accepting nominations for LAA#3 and LAA#5 deadline is August 1, 2011.
· 2011 DCP & ACRE Programs – Sign up is currently going on until June 1, 2011 but late files will be accepted until August 30, 2011.
· Federal Budget Cut – Phyllis reported that due to budget cuts 3 temporary employee positions have been cut and County Committee Meetings will be held via teleconference.
· Staff Updates – Michelle Smith who has been working for FSA doing GIS mapping and assisting with administration of CRP & CREP programs will be leaving her position with FSA to fill the CREP Planner position with VACD.

Agricultural Resource Specialist: (Sylvia Harris)

· AEM Surveys – Sylvia reported that she has 5 more farms to visit for FY 2011 and that she will be doing these site visits tomorrow. Sylvia asked the RNRCD Board for referrals of farms in need of livestock exclusion or other projects. Sylvia would complete the AEM Survey with these farms and then look at what projects might be done and where the farmer could get funding to do these projects. 

· Horse Manure Composting Workshop – Sylvia reported that she and Nanci have discussed holding a Horse Manure Composting Workshop this Fall.

Agronomist Position: (Jennifer Alexander)

· Jennifer has been communicating with Jeff Carter with UVM Extension regarding submitting a proposal for Ecosystem Restoration Funding to purchase a no-till drill.
· LCBP Aerator Grant and SARE Alfalfa Grant – Jennifer reported that she has a part time assistant for the summer to assist her with the deliverables in these grants.

· Agronomist Position Monthly Report – Jennifer handed out a copy of this report for June 2011.

· Forage Workshop – Wednesday, June 29 at the Harkdale Farm in Newbury, VT.
Other Business: 
Discussion regarding:

· Long Range Planning - Bob Drachman volunteered to work on the 1st DRAFT of this plan.
· Local Work Group Meeting – By consensus it was decided to hold this meeting on the 15th of August at 9:00 a.m. here. Deadline to submit ranking questions to the NRCS State Office is September 1, 2011.
Next Meeting of this Board:  Tuesday, July 26, 2011 at 6:00 p.m. at Nanci’s house (Pot Luck Dinner)…. Please arrive at 5:30 so that we can get dinner out of the way and start the meeting at 6:00 p.m.
Meeting adjourned at 11:30 a.m.

Minutes submitted by:

Nanci McGuire, District Manger
