Rutland Natural Resources Conservation District
Board of Supervisors Meeting

July 26, 2011
Meeting called to order at: 6:20 p.m.

Supervisors Present: Bridget Bowen, Ted Grembowicz, Russell Reay, Byron Hathaway and Bob Drachman
Also Present: Nanci McGuire, Sylvia Harris, Jennifer Alexander and Jennifer Varin 
Minutes of the June Meeting were approved as written.

Financial Report was reviewed, discussed and then approved.
Discussion regarding:

· FY2012 Budget – Was reviewed and discussed. A motion was made by Bob D. and seconded by Russell R. to approve the budget as presented. This was then voted on and the motion passed. 
District Manager Report: (Nanci McGuire)
Discussion regarding:

· Sunday Times Argus/Rutland Herald Articles – Nanci reported that she, Bob D. and Bridget met on 7/14/2011 with Elizabeth Gibson and Alan Betts, Freelance Writers with the Herald regarding articles submitted by the District to be published on the Environment page every 6 weeks. 

Bob D. asked the Board of Supervisors for their support regarding his suggestion for the need of a summary at the end of each article that is submitted/published. By consensus it was decided that the Board needs to see an example of what this summary would look like. Bob agreed to provide an example of this to the Board.
· FY2012 EPA 319 Grant Proposal for LID – Nanci reported that she received notification that the District’s proposal for rooftop disconnects in the City of Rutland was approved.

· LCBP Education & Outreach Grant for signs – Nanci reported that she has received a quote and proofs of the signs from Green Screen Graphics. The next step is to order the signs. The watershed signs will be installed within the City limits by the City DPW. Nanci did ask Byron if the Town of Rutland would be interested in installing 2 of these signs. Byron said that he would bring this to the Rutland Town selectboard.

· FY2012 Ecosystem Restoration Pre-proposals – Nanci reported that she submitted 2 pre-proposals. 1 for River Corridor Planning on the Cold River and the other for LID in the City of Rutland.

· FY2012 Ecosystem Restoration Pre-proposal “Let it Rain” – Nanci reported that the Winooski NRCD submitted this pre-proposal and that the RNRCD is written into this proposal as part of the project team. The goal of this project is to identify and implement LID projects throughout the Lake Champlain Basin.
·  Local Work Group Meeting – Nanci handed out copies of a draft agenda for this meeting on 8/15/2011 at 9:00 a.m. Jennifer Varin suggested that she and Nanci get together to discuss this further.
· Nanci’s Performance Review – Nanci handed out copies of this to Bridget. Bridget and Bob will get together to complete this before the next meeting of this Board.

· State Technical Committee Meeting – Wednesday, September 21, 2011 from 9:30 a.m. until 12:00 p.m. in Colchester.

· Meeting in Montpelier with VT Agency of Ag Food & Markets, Chuck Ross and Jolinda LaClaire – This meeting has been coordinated by VACD Executive Director, Jill Arace and will take place at 1:30 p.m. in Montpelier on August 17, 2011. The RNRCD Board approved Nanci attending this meeting.
· District Manager Retreat – Nanci reported on this meeting and also announced that she will attend these meetings/retreats in the future if there is a training component. Nanci reported that she is looking to come away from these meetings with ideas for new projects/funding.

· Horse Owners Workshop – Nanci reported that she is planning to host a Horse Owners Workshop on Saturday, October 1, 2011 in Brandon.
· Real Estate Continuing Education Course – Nanci reported that she has submitted all paperwork to the Real Estate Commission for approval of this Course on Wednesday, November 2, 2011 at the College of St. Joseph.

· Crops and Soils Field Day – August 4, 2011 10:00 a.m. – 3:30 p.m. at Borderview Farm in Alburg, VT.

· N.E. USA Rice Conference – Saturday, August 6, 2011 from 9:00 a.m. – 4:00 p.m. at Akaogi Farm in Westminster, VT.

· SVNMP – Nanci reported that she will be attending a meeting with Marli, Abbey, Jolene and others regarding the future of the SVNMP.

NRCC Update: (Bridget Bowen)

Bridget reported that an agreement for FY2012 with the VAAFM has been signed and that the total amount of allocation to Districts is $122,000.00. Bridget reported that Districts will be asked to: 
a. Prepare a report that includes a list of District projects and programs. 

b. Provide an annual financial statement that demonstrates the profits and losses of each District.

c. Develop a list of local resource concerns and needs with an indication of how this information was gathered.

d. Provide NRCC with copies of District board meetings minutes.

NRCS Update: (Jennifer Varin)

· Program Deadlines – Jennifer reported that September 1, 2011 is the deadline for EQIP and WHIP sign up.
· CAP Programs – Jennifer reported that currently there is no funding.
· New Staff – Jennifer reported that NRCS will be housing 2 new staff by the end of this summer (1 Forester and 1 Cartographic Technician). 

· CREP Planner – Jennifer reported that Michelle Smith is now the CREP Planner. 

· Program Audit – Jennifer reported that she is currently working on the programs audit and that the deadline is August 19, 2011.
· AGO (American Great Outdoors) – Deadline for sign up is 7/29/2011.

FSA Update: 
Discussion regarding:
Nanci handed out a written report prepared by Phyllis Torrey.

Agricultural Resource Specialist: (Sylvia Harris)

· FY2012 Deliverables for Sylvia – Sylvia reported that these have not yet been set but that she is sure that she will have a good number of farm visits. Sylvia reported that she and Jennifer Alexander have divided the list of farms and that she will be visiting horse, sheep, goat etc. farms and Jennifer Alexander will be visiting beef and dairy farms. 
· Horse Owner Workshop – Sylvia reported that she will be working with Nanci to organize a Horse Owners Workshop this Fall and that she will present information regarding Horse Manure Composting.
· Ottaquechee NRCD have set aside funding to do soil sampling.

Agronomist Position: (Jennifer Alexander)

· Jennifer reported that UVM Extension did submit a pre-proposal for Ecosystem Restoration funding to purchase a no-till drill.
· Agronomist Position Monthly Report – Jennifer handed out a copy of this report for June, 1, 2011 – July 25 2011.

Other Business: 
Discussion regarding:

· Long Range Planning - Bob D., Nanci and Bridget will get together to complete this Plan.
· Local Work Group Meeting – August 15, 2011 at 9:00 a.m. here. Deadline to submit ranking questions to the NRCS State Office is September 1, 2011.
Next Meeting of this Board:  Tuesday, August 23, 2011 at 9:30 a.m. at the USDA Service Center, Conference Room in Rutland.
Meeting adjourned at 8:15 p.m.

Minutes submitted by:

Nanci McGuire, District Manger
