Rutland Natural Resources Conservation District 
Board of Supervisors Meeting Minutes
March 15, 2018
Supervisors Present: Ted Grembowicz, Mike Pedone, Bob Smith and Alan Shelvey 
Also Present: Nanci McGuire, Tina Williams (part) and Nathan Hamilton (part)
Meeting called to order at: 9:40 a.m.
Minutes from the February 15, 2018 Meeting were approved.
Financial Report for February was reviewed, discussed and then approved. 
District Manager Report: (Nanci McGuire)
Discussion on:

VT Conservation Districts Annual Report 2017 –  This report was put together by Luke Rackers, VACD Communications Coordinator and distributed to Legislators at Legislative Day in Montpelier in February.
Vegetable Nutrient Management Class – I attended this class on Friday, March 2, at the UVM Extension office in Rutland. 

2018 Tree Sale – So far we have received 52 orders. Pick up is Saturday, April 28 from 10:00 am until 12:30 pm. PLEASE mark your calendars as I really need your help.
NRCC Invoice due March 15 – Need information from Alan for NRCC Meeting reimbursement.

GRANTS:

NRCC Block Grant (Tactical Basin Planning) – We have not yet received an agreement from NRCC but this should be coming VERY SOON.

NRCC Block Grant with ANR for Go-List Projects – Ted signed (2) agreements (1) for Rutland Town School for GSI implementation and (1) for GSI design for Rotary Park.

ERP FY2017 Cold River Berm Removal – The town vote passed for the funding to drill a well so the next steps are to get the purchase and sales agreements together and then close on easements. Once closings are done then a bid will go out for the well drilling. The timeline is: May – June 2018 - Purchase and sales and easements;

June – July 2018 – Receive bids and hire contractor to drill well;

August – September 2018 – Receive bids and hire contractor to remove berm.

ERP FY2017 Easterly Avenue GSI – A draft design was presented to the City Engineer, Assistant City Engineer and Jeff Wennberg on March 8. After review of this draft suggestions were made and final design will be completed in the near future.

ERP FY2018 Wallingford Stormwater Master Plan – We met with the Town on January 24 for project kick off meeting and Watershed Consulting Associates has already completed desktop assessment and has done field work to identify over 40 projects which consist of road projects and green stormwater projects. A meeting is scheduled to meet with the Town to prioritize projects on March 21 at 1:00 p.m.

LCBP Pollution Prevention Grant for Rutland High School GSI – 30% design has been drafted and we are waiting for final approval from Michael (head of Maintenance for RCPS). Once Michael gives final approval then Watershed Consulting Associates will move forward with a 100% design.

NRCC Block Grant 2017 (VAAFM) – There are 2 workshops planned for April 10, one for horse owners and the other for farmers interested in no-till.  Information will be sent to horse owners and farmers in Rutland and Bennington counties. The no-till workshop will be from 1:00 pm – 4:00 pm at Ted’s Farm in Clarendon and the horse workshop will be from 6:00 p.m. until 8:00 p.m. and will be held at the West Rutland Town Hall (auditorium). Postcards will be mailed on Friday the 16th. 

NRCC Block Grant 2018 (VAAFM) – The application that was submitted by NRCC to the VT Agency of Agriculture on behalf of all Districts has passed the first round of review. There is a second round review that will take place before NRCC finds out if this application will be funded. 

NRCC ACH Authorization Form – Alan signed this.

FSA Update: (Tina Williams)
Margin Protection Program (MPP) Dairy – in the recent federal legislative action surrounding the budget, multiple changes were made to MPP. Still awaiting procedure.

· Re-opening 2018 sign up

· Payments calculated on a monthly basis instead of a bi-monthly basis

· Cuts to the premium costs for Tier 1 enrollment by nearly 70% and raising the Tier 1 pounds to 5 million from 4 million

· Waives $100 Administrative fees for underserved producers (limited resource, beginning and minority farmers)

Non-insured Crop Disaster Assistance Program (NAP) – Deadline to purchase coverage on soybeans, vegetables and other annual crops is today March 15, 2018. 

Farm Storage Facility Loans (FSFL) – March Interest rates are as follows:
2.250% per annum for a 3-year loan term

2.500% per annum for a 5-year loan term 

2.750% per annum for a 7-year loan term

2.750% per annum for a 10-year loan term

2.750% per annum for a 12-year loan term

Outreach – East Creek Watershed Follow up Meeting Orwell, VT 3/26/2018 9:00 am – 11:00 am

· PMNRCD Annual Meeting 4/2/2018 1-4pm, Green Mountain College

· RAP Tile Drain Meeting 4/5/2018 1-3pm Middlebury American Legion

· RNRCD No Till mtg. and Horse Producer meeting 4/10/2018

· RNRCD Annual Meeting 4/16/2018

Administrative – We are still awaiting our new ceiling levels so the SED can determine what slots will be filled. We have been granted two PT positions one in St Albans and one in Newport. We have requested temporary employees but have not received word if we will get any. We do not have a budget for Fiscal Year 2018, the Continuing Resolution we are operating under expires March 23, 2018.

Diane is retiring April 27, 2018. 

Next County Committee Meeting is Wednesday March 21, 2018 10:30am.

NRCS Update: (Nathan Hamilton)
· We are working on obligating our 2nd round of preapprovals. 

· Our 3rd round of applications for agronomic practices and high tunnels has an application deadline of 4/20/2018. 

· We are getting ready to start doing our interviews for CSP applications. 

· I attended the no-till conference put on by UVM. 

· I will be attending the CT River Watershed Alliance Meeting tomorrow.

· I will be interviewing individuals for a Carto-Tech position who will be stationed in St. J but will also service the SZ on the 22nd. 

· We held our 1st East Creek Watershed and it went well. We will be having another one in 2 weeks. 

· We are on another Continuing Resolution until March 23rd. 

Other Business:

RNRCD Annual Meeting – Monday, April 16 from 5:45 p.m. until 8:00 p.m. at West Rutland Town Hall.
Letter to Secretary Tebbetts by Alan Shelvey – Nanci handed out copies of this letter for review and discussion. After discussion it was agreed that this letter was very well written and the Board encouraged Alan to mail this. 

RNRCD Procurement Policy – Nanci handed out copies of an updated Procurement Policy for review and discussion. After discussion a motion was made by Mike and seconded by Alan to adopt this updated policy. This was then voted on and the motion passed. The Board signed this policy dated 3/15/18. 

New Bill in the Legislature – Alan spoke about a new Bill regarding tree planting in the floodway.
Prairie Nursery – Alan suggested Nanci look at this nursery for native plants.

Next Meeting Date: Tuesday, May15, 2018 at 9:30 a.m. at the USDA Service Center.   
Meeting adjourned at 11:55 a.m.
