
Shadow Lake Watershed Action Plan Final Report Presentation Meeting will be
focused on presenting the final report for the Shadow Lake Watershed Action plan

(LWAP) with a high-level overview/synthesis of all the prior completed
desktop and field assessments, recommendations and outcomes.



Shadow lake is 217 acres, and the lake area is 
integral to the Town of Glover’s quality of life. 

Based on over 30 years of lay monitoring data the 
lake is experiencing an increase in both spring and 
summer total phosphorus concentrations.

The VT DEC lists Shadow lake as altered:
1. “Potential water quality impacts due to seasonal 
water level fluctuations” 
2. as well as algae and sediment impacts. 
3. Land erosion and nutrient loading are stressors. 

The VTDEC Basin 17 plan lists Shadow Lake as a 
priority sub watershed.



AGENDA
• Welcome & Introductions -

Shadow Lake Association – Jen Andrews.

• LWAP process, outcomes, and
plan report goals -Orleans County
NRCD

• Review process to date, 
outcomes and recommendations
-Watershed Consulting 

• Q & As in between - O C N R C D

• Survey and Next Steps - O C N R C D

• Closing – Shadow Lake Association 

Funded by:



Tool - Assessment and planning 
tool that identifies the greatest 
threats (stressors & conditions)* to 
the lake ecosystem.

*including stormwater runoff, 
sedimentation & nutrients, erosion, 
invasive species, habitat loss

Process - 2-year process of field 
assessments of shorelines, 
roadways & streams, community 
input and prioritization

Report – LWAP Final Report is a
guide for community planning and
project development.

WHAT IS A LWAP?



PROCESS
July 2022 – Desktop review of the 
watershed conditions and resources.

July 2022 - Kick-off Meeting

Fall 2022 – Fall 2023
Field Assessments

August 2023 – Public Meeting Present 
priority areas & recommendations; 
Gather community input

January 2024 - Plan completed &
presented to stakeholders.



Outcomes:
6 internal stakeholder meetings 
1 Town of Glover
5 Shadow Lake Association
1 OCNRCD 
4 VTDEC staff.

Community Engagement 
3 public meetings
2 Workshops 
X Contractor Engagement for Certification 
3 press releases
3 Lake Restoration Signs at Lake Kiosk.



Outcomes:
• Extensive data review of previous

studies and planning efforts
• 51 projects identified 

• 39 town road projects were 
identified.

• 5 private road projects were 
identified. 

• 19 Lakeshore properties prioritized
• 16 stream projects were identified. 

• A total of 25 high priority project sites 
were identified.

• 5 Lakewise Assessments
• 4 project grants with lakeshore 

landowners.
• 1 Final report for guiding individual and

community accomplishment for water 
quality improvements.



Next Steps
1. Conservation District can work with the town and interested 

landowners on plan adoption and water quality projects.
A. Assessments and Project Development

• Continue to conduct Lakewise and StreamWise 
Assessments with interested landowners.

Landowners interested Lakewise and Streamwise assessments
• Reach out to VTDEC, Alison Marchione, for an assessment

OR the Shadow Lake Association
A. Secure funding for 100% design and implementation on 
priority projects.
B. Work with interested landowners and partners to complete
100% designs on priority projects.



FUNDING OPPORTUNITIES
PROJECT PHASE

NRCC/WUV Design/Implementation Block Grants

Project
Development Design Implementation Operations &

Maintenance

Clean Water Service Provider Formula Grants

NRCC/WUV
Project 

Development
Block Grants

WUV Woody Buffer Block Grants

DEC Watershed Enhancement Grants

VT NRCD Trees for Streams Program

Conservation Reserve Enhancement Program



Resources



Shadow Lake Association
https://shadowlakeassociation.org/#

ENLARGE THE MEMBERSHIP

• Town of Select Board 

• Planning Committee

• YOU

https://shadowlakeassociation.org/


STAY IN TOUCH

LWAP Process & Projects - Sarah Damsell - OCNRCD Manager 
sarah.damsell@vt.nacdnet.net

LakeWise - Alison Marchione - VTDEC Lake Shoreland Coordinator 
Alison.Marchione@vermont.gov

Shadow Lake Association slgvtpresident@gmail.com

LWAP Process & Projects – Kerrie Garvey kerrie@watershedca.com

Land Conservation – Vermont Land Trust & Vermont River Conservancy 

Check out the Shadow Lake LWAP webpage - https://www.vacd.org/shadow-lake-action-plan/
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