Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday June 12, 2025 09:30
USDA Service Center (Conference Room)


RNRCD Google Meet Link: https://meet.google.com/dkz-bynd-okw 
Or dial: 


AGENDA


Call to Order and Review of Agenda 
In attendance: Hilary Solomon (online), Joseph Tillman, Katie Stiles, Micheal Pedrone, Leon Turner, Sean Barrows

Sean moves to approve June Agenda. Motion carries.


Review and Approval of Prior Meeting Minutes
Sean moves to approve May Minutes as amended. Motion carries. May minutes are passed.

Individual Reports

Joseph Tillman (NRCS): A variety of trainings are upcoming. Over halfway of obligating the EQIP/CSP program. Wetlands restoration field training on 6/26/25. Wetland ID and Delineation 7/25/25. Joe Bondi in office hours 7/28/25. Grassland Bird Workshop on 6/22. Rain Gardens Training June 14 in Winooski. June 20th deadline for CSP renewal applications. August 22nd deadline for EQIP/CSP/RCPP/AMA. Lee asked if class on Wetland Delineation and ID is open to public. Katie to send Lee info on public meetings on updated Wetland Maps.

Hilary (PMNRCD): Would like to discuss with Katie how to designate specific hours for AgCWIP. Would like to do some LakeWise assessments together. Would like to coordinate TBP workplans. Sean discussed use of hydroseeder and its availability.

Katie (DM): Attended LakeWise training, Agroforestry Design training, Fed of VT Lakes and Ponds seminar. Visited a local farm with Whitney. Visited some potential wetland restoration sites with Ducks Unlimited. Met with country forester and Brandon Public Library employees to discuss forestry workshop series. Did tree planting with PMNRCD in Shrewsbury.


Old Business

Sargent Brook/Cold River Floodplain Restoration Project: May apply for additional project development funds for project expansion.

West Rutland SWMP: ACRPC granted an extension to September 30th. FEA expects to have 100% design by June 30th, final report by July 30th.

Review of current grants and upcoming grant opportunities: WUV Organizational Support Grant: hopeful. 

Update on gift for Nanci: Lee to reach out to Nanci to gauge interest. If yes, Katie to email Board Members, Michelle Smith-Willem, Jennifer Alexander, Hilary Solomon, Bill Forbes, Ted Grumbowitz, Bridgit Bromley. (Jennifer has contacts for Ted and Bridgit)

Review next priority project in Cold River Corridor Plan. Middle Road Bridge may be a potential project.


New Business

Mountain School Road Dam Removal: Met with VNRC to review project. Stone Environmental working on 100% design.

Locally Led Process Agreement: Signed and ready for invoicing.

Lake Champlain Basin Program Organizational Support Grant: Application has been accepted. Katie working on that workplan for submittal tomorrow.


Review and Approval of Financial Report for May

Review of last year’s projected and actual budget: Lee asked if we can promote and make earnings on hydroseeder rentals. Sean mentioned crane mats to consider as addition to skidder bridge program rentals. Katie will reach out to David Wilcox about crane mats.

Review of draft budget for FY2026: Katie to prepare detailed documentation on each grant we hold (print grant spreadsheets). Check QuickBooks set up: should Insurance and Mileage go under Payroll Expenses. Katie to add ½ person

Lee made a motion to approve monthly financial report. Michael seconded. Motion passed unanimously.

[bookmark: _Hlk200532478]Review Annual Workplan
Notes: 
· Trout Sale Program removed
· Do we want to have an Annual Meeting this year
Motion to approve Annual Workplan by Lee. Seconded by Sean. Workplan approved unanimously.


Conduct Staff Annual Performance Review
Katie to receive Hilary’s annual review documentation, edit to match RNRCD DM job description, fill out self review, and submit to board members. Board members will evaluate and share at next board meeting.


Date of Next Meeting and Adjourn
Thursday July 17, 9:30am
Thursday August 14, 9:30am
Thursday September 11, 9:30am

Lee made a motion to adjourn meeting. Sean seconded. Motion passed unanimously.
