
NEK Tri-District Supervisory Union Capacity Building Subcommittee Meeting
February 17th, 2026
Meeting was called to order at 12:00 PM
Attendance: Chris von Alt, Willie Nickerson, Sarah Damsell, Emily Finnegan, Sam Mayne
Public: 
Approval of meeting minutes:
Chris moved to approve the January meeting minutes, Willie seconded and the motion passed unanimously.

Meeting Topic(s)
· Members reviewed the spreadsheet they filled in between meetings to identify the highest priority areas to address during the course of the current grant.  There was a general consensus that reducing redundancy in administrative tasks (e.g. insurance, developing policies, bookkeeping, etc.) would be beneficial.
· Chris noted that many businesses, when being formed, develop an Organizational Chart which assists in communicating goals and assigning roles. Primary categories for the chart include: Management, Operations, Finance, HR, and Marketing.   All agreed this would be a helpful exercise.  Many felt that having a consultant guide the process would be beneficial.
· Willie described an efficiency process he went through in his job where someone facilitated him and his team in streamlining their work.  Others noted similar processes (often referred to as Continuous Process Improvement) they had been part of. All agreed this could be a role for a consultant.
· All agreed that a next step would be to put together an RFP for a consultant to facilitate the three Districts in creating an Organizational Chart and undergoing a Continuous Process Improvement to identify how things function now, how they could function better, and what steps would need to be taken to get there.
Other Business
· None

Next Meeting

The next meeting will be held at 12:00 PM March 17th in the conference room at the US Fish & Wildlife Service Silvio O. Conte Refuge Nulhegan Basin Welcome Center in Brunswick, VT.

The meeting was adjourned at 1:00 PM

