
NEK Tri-District Supervisory Union Capacity Building Subcommittee Meeting
May 19th, 2026
Meeting was called to order at 12:10 PM
Attendance: Willie Nickerson, Emily Finnegan, Sam Mayne, Sarah Damsell
Public: 
Approval of meeting minutes:
· Meeting minutes were not discussed.

Meeting Topic(s)
· RFP review
· All discussed the merits of showing an expected cost range for proposals.  All agreed to provide an expected cost range of $8,000-$12,000 if any bidders ask.
· Evaluation methods for proposals
· All discussed the best methods for evaluation of proposals. Review will be somewhat dependent on the volume of proposals–Sam will do a preliminary review if there are a large volume of proposals.  Otherwise, Sam will send all proposals for review.   Sarah stressed the importance of a documented process to justify choice.  Sam and Emily will produce a scoring rubric that will provide a coarse screen of proposals, and a final selection will be made at the June committee meeting.

Other Business
· None

Next Meeting

The next meeting will be held at 12:00 PM on the third Tuesday of the month in the conference room at the US Fish & Wildlife Service Silvio O. Conte Refuge Nulhegan Basin Welcome Center in Brunswick, VT.

The meeting was adjourned at 12:50 PM


